Sales Play Talk Track: Reduce Cost and Manage Risk
Presentation deck: FY21 Reduce Cost and Manage Risk Pitch Deck

	Intro 

	
[image: ]

Intro
	Hello. My name is [XXX] and I do [XXX] at Microsoft. Thank you for giving me the opportunity to connect. Today, I would like to present our offering for small and medium-sized businesses, which we refer to as SMB. 
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	In this meeting, I will be discussing with you how Microsoft 365 can help your business reduce cost and manage risks, and I will do so in three steps:
1. I will discuss the business challenges we see our customers face.
2. Then I will talk about how Microsoft’s technology can help address them.
3. And finally, we will have a chance to review specific options that may fit the needs of your business and help you save cost. 
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Climate set up 
	Let me start by saying: wow, what an unprecedented time this is to connect. In the last several months, we’ve all experienced a rapid -- and abrupt -- transformation to digital everything. And that’s been particularly challenging for the SMB community.
And today, in these times of uncertainty, many SMB owners are showing resilience, but they may be under financial pressure – the economic downturn is resulting in reduced spending; there are security risks, that can be costly; and finally, they need to reduce their staff. 
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Customer needs
	As a result, SMBs all around the world are redefining their operations and today their needs can be summed up in three key areas: 
1. They need to reduce costs and save money.
2. They need protection from new and unseen risks and cyberthreats.
3. And they need to remain productive and able to do their work remotely.
But, with the right tools at hand and the right business partner, they can manage those needs. And with any Microsoft 365 subscription, customers will get one cost-effective solution for productivity, collaboration, and security.
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	Specifically, Microsoft 365 enables cost savings in the following areas:
1. Consolidating to a single vendor can cost much less than choosing different vendors for multiple needs your business may have. Microsoft 365 includes many of the capabilities for which you are currently paying other vendors. 
2. The security solutions within Microsoft 365 can reduce the number of successful end user security attacks. Attacks that are successful are usually found faster when the impact is less severe. 
3. Microsoft 365 helps organizations reduce office space costs by enabling them to move on-site employees to permanent, secure and remote positions. It also allows for valuable collaboration while reducing travel costs. 
4. Microsoft 365 helps organizations transform and streamline business processes through workflows, dashboards, and more.
5. Microsoft 365 allows to eliminate hardware costs by moving into cloud.


	Cost Savings Areas
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	This was a high-level summary; now, let’s discuss more details under each on these categories.
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Vendor consolidation
	Starting with vendor license consolidation, Microsoft 365 solution can be less expensive than a combination of multiple apps from different vendors. It is also easier to manage than a collection of those 3rd party solutions, and having less tools to interact with can increase efficiency by giving employees access to all their content in one place, which makes it easier to find files and saves time spent toggling between apps. 
And you will simplify further, with only one bill from a trusted technology provider.
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M365 Business Premium Value
	With Microsoft 365 Business Premium savings are adding up;  especially, considering the advanced security value that is included in this subscription – and the price is potentially lower than comparable products from other vendors. 
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M365 Business Voice Value
	Microsoft 365 can help reduce vendors further; with Microsoft 365 Business Voice, an add on to Microsoft 365 Business plans that works on top of Microsoft Teams, calling needs are covered – with Business Voice, Teams can replace customer’s current phone system. This allows companies to dial out and receive calls from any phone number. And what is Microsoft Teams? ​
 ​Microsoft Teams is the hub for teamwork, bringing everything together in a shared workspace where people can chat, call, share files, work with business apps, and yes, hold effective meetings. Teams delivers a unique end-to-end meeting experience that brings back the human element of face-to-face interaction while helping people stay focused before, during and after the meeting. ​ 
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	And now, let me explain how Microsoft 365 helps businesses reduce potential costs associated with security risks. 
There’s a lot of protection that’s built into Microsoft 365, and available in all three subscriptions. With basic and premium security features, you can feel more protected from cyberthreats and data loss, while using software that is enterprise grade. 
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	Again, Security is available in every Microsoft 365 SMB subscription. Specifically:
1. Our software and datacenter operations are certified and support regulatory and industry standards.
2. We encrypt all data in transit between the user’s device and our datacenters, and between Microsoft’s datacenters.
3. There’s protection for identity and passwords, including multifactor authentication. 
4. And each app in the suite includes specific controls that you can manage – for example, to configure secure guest access in Teams.
All customers get this, in any SMB plan they choose. 
And with Microsoft 365 Business Premium, advanced security enables: 
· Secure access, identity and password protection.
· Management and protection for desktop and mobile devices.
· All to safeguard business data. 
· And this is the same security technology used by many of our large enterprise customers.  
It’s powerful, but also simple for to deploy and manage, and helps reduce costs.
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T&E displacement 
	With the use of Microsoft 365 and Microsoft Teams, companies benefit from online options for meetings (locally or across geographies), for small or large groups, with no travel involved. It means that they can reduce spending on physical space, as well as travel; it is also important to consider the time each employee saves due to the reduction in to-work and business travel, with gains in productivity due to time saved.  
Derby County Community Trust is a local charitable institution in Derby County, England, that uses the power of football to improve lives through sport, physical activity, and education to people in the community. The onset of COVID-19 proved to be the ultimate test of how Derby County Community Trust could adapt to a new reality and continue giving back to the community. When all 72 employees began to work from home, the organization made sure its now-empty office building was put to good use by local community groups who deliver essential care. 
Full story: coming soon
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Automation
	Productivity gains from improved business processes and customization
Automating your business processes, including software updates, can save time and money – in IT or any other part of the business. And with Microsoft Teams, which is an extensible platform with a full suite of development tools, companies can automate tasks and build custom applications. It is also easy to access 3rd party apps by adding them directly into Teams.
FilmoRealty is a leading proptech (property technology) and real estate services company in Lagos, Nigeria, with more than 100 employees serving more than 50 clients in eight states across the country. FilmoRealty chose Microsoft 365 for cloud-based, highly secure workplace tools to drive its new business strategy. It uses Microsoft Teams to boost efficiency and agility in service delivery and Microsoft Forms for consistent quality, while reducing administrative and labor costs. The company uses Microsoft Power BI for big data analysis to provide valued product offerings to clients that set it apart from competitors.
Full story: https://customers.microsoft.com/en-us/story/735489-filmorealty-professional-services-microsoft365
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Capex to Opex
	Organizations also receive total cost of ownership savings by moving their on-premises Microsoft environments to Microsoft 365. Customers can also avoid purchases of on-premises infrastructure. This includes server hardware; networking equipment, power backup equipment, data backup equipment -- all hardware costs you have to pay if you are running on-premises servers.

Since its founding in 2015, Bee Charging Solutions AB has rapidly built a major network of electric car charging points throughout Sweden—all from a small team based in Helsingborg. To keep up with its fast growth, the Bee team turned to Microsoft 365 for a simpler, more secure way to collaborate and communicate. Now the company is prepared to continue expanding, meet new opportunities, and ensure its data is safeguarded from a wide array of threats.
Full story: https://customers.microsoft.com/en-us/story/720043-bee-charging-solutions-ab-energy-microsoft-365
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Summary
	Let me summarize –Microsoft 365 is complete solution that can help your company reduce costs and increase protection from risks.
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Summary on one page

	We’ve discussed opportunities for savings in multiple areas, but let me recap: 
· The benefit of one integrated solution is that it enables an opportunity for cost savings across multiple areas.
· It allows consolidation of vendor licenses.
· Reduces exposure to security risks.
· Provides an opportunity for reallocation of physical and travel costs.
· Improves business automation.
· And allows fewer hardware investments.
That’s what an “integrated solution” from a trusted technology provided delivers.  
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Microsoft 365 plans
	With complete line up of plans, you are able to pick a solution that meets the needs of your business:
1. Microsoft 365 Business Basic is Best for businesses that need easy remote solutions, with Microsoft Teams, secure cloud storage, and Office Online (desktop versions not included).
2. Microsoft 365 Business Standard is best for businesses that need full remote work and collaboration tools including Microsoft Teams, secure cloud storage, business email, and premium Office applications across devices.
3. And Microsoft 365 Business Premium Best for businesses that require secure, remote work solutions with everything included in Business Standard, plus advanced cyberthreat protection and device management.
It truly is an all in one solution that will help you reimagine productivity.
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	Thank you for your time today. I’d be happy to share additional resources with you.
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